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BMP COST SHARE HANDBOOK
Purpose

This program has been established to promote agricultural Best Management Practices in container nurseries in order to achieve water quality and quantity benefits within the boundaries of Hillsborough and Pinellas Counties.  Through this program, the Florida Department of Agriculture and Consumer Services (FDACS) will provide reimbursement to nursery growers for selected agricultural practices that have potential water conservation and water quality benefits.  It is anticipated that this program will provide Hillsborough and Pinellas County nursery growers with economic assistance that will facilitate their voluntary implementation of BMPs that would not be economically feasible otherwise.

Eligible Practices

Conversion to Micro-Irrigation or Drip system 

Replacement of overhead systems with micro sprinklers.  Micro-irrigation systems will reduce the amount of water applied and should decrease runoff from irrigation. 

Heavy-Use Area Stabilization 

Areas intensively used by people and vehicles are subject to compaction, ponding, and soil erosion.  Stabilization may be accomplished by vegetative cover, surfacing with suitable materials, or installing structures to reduce erosion and leaching to improve water quality.

Cyclic Irrigation Timers

Daily water allotment is applied in more than one application with timed intervals between applications. This practice reduces the amount of runoff and lowers the potential for leaching.

Irrigation Emitter Uniformity

The uniformity of water application and efficiency of an irrigation system tends to decrease over time because of aging, weathering, and component breakdown unless proper system maintenance is performed.

Perimeter Borders 
Perimeter borders create a wind break that should consist of synthetic material or vegetative material to help reduce plant blow over, evapotranspiration, and spray drift.  

Chemigation Infrastructure 

This practice includes equipment (i.e. pumps, storage tanks, etc.) that can be used to facilitate the application of fertilizers and other appropriate chemicals through a microirrigation system. Chemigation can be used to improve water quality by minimizing the loss of fertilizer and pesticides during storm events.

Storage, Staging, and Potting Areas

Substrate in these areas should be placed on impervious surfaces and covered.  Vegetative buffers or other practices may be used to reduce leaching of nutrients.

*Alternative Practices 

Water quantity and water quality practices that are proven effective and have been recommended by a NRCS or FDACS representative may also be cost-shared within this program if approved by the Selection Committee.  Alternative practices may not be used to endorse a particular trademark.

Eligible Cost for Cost-Share

The selection committee will determine the acceptable cost of the practices (construction or implementation cost) based on the NRCS established Cost Estimating Procedures or the lowest bid from 3 licensed contractors, whichever represents the most realistic price for work performed.  Operation and maintenance costs, permit application fees, design and consulting fees, etc. are not eligible for cost reimbursement.  Implementation of practices will be cost-shared at 80% of the cost of practices, up to the maximum of $10,000 per owner during the State Fiscal Year ending June 30, 2008.
The following is an example: (Conversion to micro-irrigation)
Total project cost: $50,000

Total eligible cost (construction and implementation): $35,000

Design fees:  $5,000

Other costs: $10,000

Maximum cost share amount is 80% of $35,000 (eligible costs) equals $28,000

Maximum cost-share amount cannot exceed $10,000
Applicant is eligible for the cost-share amount of $10,000
Applicant Eligibility

To be eligible, an applicant must meet the following requirements:

(The applicant must have submitted a Notice of Intent for the Water Quality/Quantity Best Management Practices for Florida Container Nursery Growers to FDACS.

(The applicant must either own the property, have a long term lease (4 years or more) on which the project is proposed, or be the legally authorized representative of the owner or lessee.

(Nursery must be an existing business, located in Hillsborough or Pinellas Counties that has been established for more than one year.

   (An Application form must be submitted to the Hillsborough County SWCD (HSWCD) by the deadline. 

(The project must consist of BMP practices that are designed to reduce nutrient loading and volume of offsite discharges.  
(The applicant must follow the operation and maintenance (O&M) schedule provided for each practice. All practices implemented must be maintained for at least three years. Staff will periodically conduct site visits to verify that the O&M schedule is being followed. Program participants will be required to reimburse the state on a pro-rated basis for cost-share funds
Application Procedure

1) The applicant should schedule a pre-application meeting with the BMP Cost-Share Coordinator. 
2) The applicant must have submitted a Notice of Intent for the Water Quality/Quantity Best Management Practices for Florida Container Nursery Growers to FDACS.

3) Complete an Application for Cost-Share and submit the application to HSWCD or BMP Cost-Share Coordinator.

4) If the request is approved, the applicant should consult with a local contractor of his/her choice, for development of a project plan to include the design, cost estimate, and an operation and maintenance schedule. The plan should then be submitted to HSWCD or BMP Cost-Share Coordinator.

5) Once project is selected by committee for cost-share funding, a cost share agreement will be signed by the applicant and executed by HSWCD. This execution authorizes applicant to proceed with implementation.

6) Applicant will notify the HSWCD or BMP Cost-Share Coordinator of project completion and schedule an inspection to verify that the work has been completed in accordance with the plan.

7) Applicant will submit a Request for Payment (with copies of paid receipts for work completed) to the HSWCD or BMP Cost-Share Coordinator.  Payment will be made by a local HSWCD check within 90 days.
Selection Committee

The HSWCD will establish a Selection Committee and the committee will generally consist of members from: Tampa Bay Wholesale Growers Association, the Southwest Florida Water Management District (SWFWMD), the Florida Department of Agriculture and Consumer Services (FDACS), the Hillsborough County Soil and Water Conservation District (HSWCD), and the Natural Resources Conservation Service (NRCS). The committee will hold public meetings to evaluate, rank, and allocate funds to selected projects. Additional meetings may be held as needed to allocate all of the available funds. 

General Guidelines for Project Selection

The selection committee may rank eligible projects with guidance from the point system found in the table below, as well as from other considerations enumerated below.  The point system and associated tiebreakers may be necessary when funds are limited relative to requests from a specific applicant pool.  When necessary, the point system may allow the selection committee to prioritize projects based on their potential impact on water quality and/or water conservation.

 Other criteria may be utilized for project selection by FDACS as a result of legislative appropriations, budget considerations, and/or administrative constraints.  These criteria will be integrated with the point system below where appropriate and documented in the selection committee meeting summary.  Criteria utilized during a specific funding cycle (open enrollment period) will be applied uniformly and consistently to the extent possible.   For example, if a landowner commits to complete approved projects within time constraints imposed by the FDACS budgeting process, then these projects may be given a higher priority in the ranking scheme during that particular funding cycle.  

Selection Criteria When Funds are Limited

Code
Practice
Points

P1
Conversion to micro-irrigation or drip system
20

P2
Heavy use area stabilization
20

P3
Cyclic irrigation timers
20

P4
Irrigation emitter uniformity   
15

P5
Perimeter borders 
10

P6
Chemigation Infrastructure
15
P7
Storage, Staging, and Potting Areas
20

P8
Alternative Practices                      To be determined by Selection Committee

Tiebreaker considerations When Funds are Limited

When scores are equal between two or more applicants competing for limited cost-share funds, the following tiebreaker considerations will apply:

1) Preference may be given to projects with greater potential to impact water conservation.

2) Preference may be given to projects with greater potential to impact water quality.

3)   Preference may be given to applicants who will follow O&M of practice for more the 3   years.
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